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* Direct School Administration to further reduce the school budget within appropriate

parameters to be reflective of a 4% overall increase
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WHAT ARE OUR BUDGETARY OBLIGATIONS?
* Contractual Obligation — Salaries/Benefits /Healthcare = $18,151,501

® Contractual Obligation — Buses = $1,591,866
*® State Law — Out of District Placements (Spec Ed, CTE, Charter) = $1,260,292
® Total Contractual Obligations = $21,003,659 (88% of budget)

* All other school department operating costs = $2,895,253 (12% of budget)

Budget Breakout by Contractual Obligation vs.
Operations

N

m Total Contractual Obligations 521,003,652

= All other School Department Operation fucntions $2,895,253



1\\; CTE ENROLLMENT HISTORY 2012-2017

5-Year CTE Enrollment History

O
® CTE Enrollment spiked in the last

year.

® Prior to this, CTE numbers were

pretty consistent

increase in students going to PHS
and because state allowed CTE
programs fo accept ot grade
students when for years it was only

10™ graders.




$175,965

® Reduced 4 paraprofess 1 the paraprofessional staffing to be

commensurate with the reduced student population. The estimated savings are



$165,000

$62,000
$181,000 eted for

ause if more
high need special

educatic

®* We reduced the new orogran uningby

~  * TOTAL BUDGET REDUCTIONS ON THE SCHOOL SIDE =

%




AT
D OTHER

* SCHOOL RSE AT THE MIDDLE/HIGH
SCHOOL TO BE SURE S ARE PROPERLY POPULATED TO
AVOID UNNECESSARY COSTS

* WE ARE, AND ALWAYS HAVE BEEN, A VERY LEAN SCHOOL DEPARTMENT AS
/3 EVIDENCED IN THE NEXT SLIDE




4.1% = $931,429 increase

$448,502 of $931,429 is non-discretionary:
Scituate must pay out-of-district tuitions per
RI law

-

$261,000 of $931,429 must be allocated to create a

competing CTE pathway program to retain & educate
Scituate students in Scituate

Without the out-of-district tuition mandate per Rl law, and the
dire need to fund our CTE program, the budget increase would

be just $221,927 (1%)
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2017-18 AND
BEYOND, W BALANCE AND THERE WILL
BE NO “BANK ACCOUN R
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FUND BALANCE DEPLETION SCHEDULE

FUND BALANCE DEPLETION SCHEDULE
$2,000,000.00

$1,500,000.00

$1,000,000.00

5-

Accumulated Fun nce Fund Balance Anticipated Anticipated
$(500,000.00) total Fund Bal nee obe 3/31/2017 {if Unexpended Accumulated
3/31/16 per ap as  budgetfully FY 17 Budget Fund Balance
$(1,000,000.00) auditor rev for  expended) Plus excess as of
($1,653,017) (FY 17) (minus $701,017 revenue 3/31/2017
$(1,500,000.00) 952,000) $585 952 (Projected)
$1,286,969




ARE
'NEXT 4

ITUATE, AS WELL

AS OUR OWN CTE
PROGRA

®* EVEN WITH A 4.1% INCREASE, THE OPERATIONS BUDGET IS SO LEAN THAT WE
WILL MOST LIKELY SPEND OUR ENTIRE FUND BALANCE AND IN 12 MONTHS FROM
TODAY WE COULD BE OPERATING IN A DEFICIT SITUATION WHICH HAS NEVER
HAPPENED IN SCITUATE IN THE PAST.
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